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e The company appears on the
Google’s results second page
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— COMPANY

The company appears on the
Google’s business results sixth
position
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—— COMPETITORS -
CANCUN SAILING

e The first Googles’s result - cancun surf
(key word)
e WhatsApp option

APROVECHA LOS DESCUENTOS
EXCLUSIVOS PARA MEXICANOS

https://www.cancunsailing.com/es/?hsLang=es



—— COMPETITORS -
CANCUN SAILING

e Chat online - chatbot
e Languages options *

APROVECHA LOS DESCUENTOS
EXCLUSIVOS PARA MEXICANOS
L

APROVECHA LOS DESCUEN
EXCLUSIVOS PARA MEXICANE

https://www.cancunsailing.com/es/?hsLang=es




— . COMPETITORS -
CANCUN SAILING

Weather *

M CANCUN SAILING

7 DAYS ISLA MUJERES WEATHER FORECAST
SRR TR CoaNT

https://www.cancunsailing.com/es/?hsLang=es
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—— COMPETITORS -
CANCUN SAILING

. . NUESTROS CLIENTES FELICES 3%
e Clients Reviews
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—— COMPETITORS -
CANCUN SAILING

e Company certificates (authority)

' ¢CUAL ES TU PLAN PARA ISLA MUJERES? .

https://www.cancunsailing.com/es/?hsLang=es e



CANCUN SAILING

® Payment faCiIitieS ,,.c.nm...‘,.,,.,wtn,,:w wa have payment faciiitias,
e Calendar s

Wa accapt all major crodit, deblt and PayPal cards, (:creu it 5 s

BOOK NOW THE BEST SAILING EXPERIENCE TO ISLA MUJERES TOURS
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—— COMPETITORS -
CANCUN SAILING

e Payment facilities
e Payments options

Buffet al beach club:
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EXPERIENCE * REPUTATION *
PROFESSIONALISM

e Youtube video -
https://www.youtube.com/watch?v=pyl7

higatP8

PROFESSIONAL SURF LESSONS
&

MANGROVE PADDLEBOARD | KAYAK TOURS

https://www.360surfschoolcancun.com/



https://www.youtube.com/watch?v=pyI7hiqatP8
https://www.youtube.com/watch?v=pyI7hiqatP8

—— COMPETITORS -

Cancun Surfing

360SURF&SUPCANCUN

#1RANKEDSURF SCHOOL IN MEXICO!

e Authority - reviews on TripAdvisor
e Social Media

https://www.360surfschoolcancun.com/ a



—— COMPETITORS -
360 SURF SCHOOL A

B roodin
360 Surf School

- e

vy
Eatie

trpacviser

e Authority - reviews on TripAdvisor
e Social Media - followers

360surfschoolcancun  [EEE
AR
7380) o vaceien e
et
FSCHOO 360 Surf School Cancun

The #1 SURF SCHOOL in MEXICO! Est. 2000 PROFESSIONAL SURF LESSONS &
MANGROVE PADDLEBOARD / KAYAX TOURS: contact @davidmwanamaker
+52:998-241-6443

www.360surfschoolcancun.com

https://www.360surfschoolcancun.com/




—— COMPETITORS -

360 SURF SCHOOL

Authority - experience time

WELCOMETO360SURF N SUPCANCUN
EST.2000

We are located in the Heart of the Cancun Hotel zone next to the famous
SURTINBURRITO. 360 Surf School is the #1 Ranked outdoor activity in all of Cancun and the
Riviera Maya according to Tripadvisor- 2020. Owr instructors speak fluent English and
Spanish with a combined 45 years of pr fonal surf i ion. We are American
trained through the NS.S.LAF ional Surf Organization. In addition all of our
Instructors have been certified from The Cancun Surfing Association (C.S.A). Safety is our
#1 Priority. Great for ages 4-75 yrs. We have the largest selection of surfboards for all
levels.

We boast 2 99.9% success rate for getting people up and surfing!

Cancun is the best place in the world to leam how to surf and here's why;

1) Year round warm crystal clear Caribbean water. No wetsuit needed.

2) The break in Cancun Is an easy going beach break with an all sand bottom.

3) The waves in Cancun are perfect for beginners to intermediate. Generally they break
smooth averaging 2-3 ft throughout the year.

Since 360's inception in 2000, we have been creating our own formula for success. The
secret to our success is simple: A solid refined teaching technique, dedication , depth of

knowdedge, over 45 years of bined hi perience, pati and most
importantly adeep Passion for Surfing .

Ourmission foroor topusirtive basics, teaching the proper sorfmg

hini iding a solid dation needed for the safety and growth in their

surfing experience. It is also important to us to make sure that our clients have a great
time and are comfortable with the water and wave conditions.

Book a lesson with us and feel the exhilaration and adrenaline rush you get from surfing.
You will Not be disappointed.

Check the reviews out on TaIPADVISOR to see why we are #1.

Also check out the incredible reviews on TripAdvisor for our SUP & kayak Tour,
CLICKHERE to 360 Team Profiles.

Thaek pou for ¢hoasieg 260 Surf n SUP Cancun
Shocerely

360 D

Ovmer & Foundher

https://www.360surfschoolcancun.com/



— COMPETITORS -
360 SURF SCHOOL

e The prices are visible #1PdvateSurflesson
e There are no difference between prices o T T
! or locations S ————

Book Now

360 SURF LESSONS

https://www.360surfschoolcancun.com/




Private Surf Lesson (1-2 People)

e (Calendar available for booking

8 L& [0 £l
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https://www.360surfschoolcancun.com/




— COMPETITORS

360 SURF SCHOOL

Board rentals and prices

& ‘
ARD REI‘QS.

Surfboard Rentals Cancun
The Largest Selection of Board rentals in Cancun:

CailTextnow for surf report. We will give you a detailed real-time surf report.
*Special rates apply for Multi-day or weekly rentals !

*CONTACT FOR BOARD RENTALS
*MORNINGS BEST TIME TO RENT FOR BEST WAVE CONDITIONS

LONGBOARDS & FUNBOARDS

EPOXY/SOFT/POLY

1'!”

SOusd/ldl s
Swd«l e for i wkrental

SHORTBOARDS

Py /oy

)]

a0usd f24nes
25usd half day lcam 1.4hes)
*Spectal Rates for multi- dayiweek rental,

https://www.360surfschoolcancun.com/



—— COMPETITORS -
360 SURF SCHOOL

e \Weather - report

¥

- = \ £
CANCU{ SURE REPORT
} fff’ Wave Cam 1 Carwg/gg%efort Wave Cam 3

Playa Gaviotas & Playa Chac Mool PlyysMariley Playa Marlin 2
360's Surfing Location

Cancun Wave Forecast
e https://www.360surfschoolcancun.com/ e
o s



360 PRODUCTION SUPPORT
COMI E I I I OIQS - SURFING PROPS

3 6 O S U R F S C H O O L PRODUCTiONSTPPGRTCAlicuN ;~

e Productions in movies and publicity

https://www.360surfschoolcancun.com/



AKTOURS  BOARDRENTALS  SURFREPORT SABOURUSIN  CoNTACT U

WHY SURFWITH360?

C O M E I O S 1) Tripadvisor Ranked #1 SURF SCHOOL IN CANCUN
2) Our American Trained surf instructors speak Eng Spanish FLUENTLY.

3) We are the only Surf School to use inwater Surf Instructors and Safety coordinators to assure a safe experience (apart
from having a Professional Surf Instructor).

4) 360's Surf uctors are experienced , FULLY trained by Red Cross/ N.SS.A and the CSA
5) Proper surf equipment. (largest selection of boards in Cancun)

6) We have onsite First Aid, and Lifeguards.

7) Our Surf Instructors are talented, passionate and accomplished Surfers!

8) 360 Surf School provides COLD DRINKS n Beer.

. . TRIPADVISORTESTIMONIAL
e Experience and Authority - About the

C 0 l I l p a n y surf the whole time. Todd and his amazing crew treated us like we were locals, just mellow, just right. They

guaranteed us we would all stand up, and within the first 15 minutes, we all were gliding. | know we still have so
much to learn, but what a great place to start. | always knew | wanted to surf, but now | know | have to. Thanks 360
for introducing me to my own soul. Truly an epic experience. Life changer. Best money we spent on our entire
‘vacation, no doubt."
Tripadvisor; rangelypanther
July 2018

360°SHISTORY

*Established in 2000 Playa Zicatela, Puerto Escondido, Oaxaca, Mexico
*Primary Sponsor for ESPN X-GAMES Post party Event
* Consulting / Support & instruction for various Film Production Companies & Stars (National & International)

Accolades.

Learn to Surf in 1 Easy Lesson!

https://www.360surfschoolcancun.com/

®




— . COMPETITORS - &
GOOD VIBES

e Photography showing the company’s
brand

Learn to Surf and Have an Absolute Great Time!

Wielcome to
are all aboi,

Getting you up on some waves Is not Just our Job, It's our lifel 50 if .
or yua alredy have the <kills but need a o,

.\ s a_/ 2
- ; "

e b
A\

Surf Lessons in Cancun, Mexico! Rent a Surfboard for Any Skill Level

quiprent for any level of sk

ted in the h
, and hit the surf

greatt choose your
Caribbean ocear go surfing! right away.

https://goodvibessurfschool.com/




C O M P ET I TO RS _ g BOARD RENTALS  PADDLE SURF/SUP  ACCOMMODATIONS  About us | ICONTACH US TORAY

e There are prices for the classes, boards
rentals and paddle surf

CHECK AVAILABILITY

Learn to Surf in 1 Easy Lesson!

https://goodvibessurfschool.com/ a

i




WHY SURF WITH360?
—— COMPETITORS -

e Contact the company by a online form

&’ https://goodvibessurfschool.com/ Q
B P2



—— COMPETITORS -
GOOD VIBES

e Assistance for accommodations

Learn to Surf in 1 Easy Lesson!

’.' https://goodvibessurfschool.com/ e



sh FLUENTLY.

URF MOSURF  SURFIESSONS  PADDLEBOARD/KAYAKTOURS ~ BOARDRENTALS  SURFREPORT
4 -
1) Tripadvisor Ranked #1 SURF SCHOOL IN CANCUN
2) Our American Trained surf instructors speak English, Spanis

GOOD VIBES

e About the founders

https://goodvibessurfschool.com/ a
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SOCIAL MEDIA -

e Followers 604

‘]mtagmm Q search Sign up

cancunsurfmx  [E23

-~
/l O 352 posts 604 followers 43 following

m Escuela de Surf « Canciin T

Surfing spot

Academia Mexicana de Surf

@ Ensefiamos a surfear

(@#surfSchool in Cancun with Paddle & Supsurf lessons and rental of equipment
Contact +524421704623

www.cancunsurf.com.mx



SOCIAL MEDIA

Facebook - over 1,000 followers
Low engagements

Cancun Surf - Academia
Mexicana de Surf

See move of Cancun Surf - Academia Mexicona de Surf on Facebook

ST - TN




INSIGHTS

INSIGHTS

L 2



SOCIAL MEDIA

e Improve the Google’s organic results:
e Investing in CPC - Google Ads
e Blog - create good a content that relates to Cancun, Surfing,
Best places to visit, among others

e Improve Business Account:
m Increasing the reviews - there are 10 reviews which is a very
low for a better result on Google
m Increase the reviews on TripAdvisor - there are 31 reviews



SOCIAL MEDIA

e Instagram Account
e |nvesting in Ads

e \When post a video or photo ask people to post on their account and
relate to the school account

e Creating of good and diverse content to make the account unique

e Facebook Account:
m Create posts periodically - promotions, discounts, cancun news, etc
m Investin Facebook Ads - for targeting specific audiences

m Engage with the followers with forms, be part of groups related to the
school or surf, ask people to share the page °



SOCIAL MEDIA

e Website renew
e Create a new website with good content such as images, videos
e Be clear with the prices and services offerings
e Enhance the WhatsApp and online chat
e Work better with reviews and weather forecast



SOCIAL MEDIA

e Marketing
e Create or produce business cards and folders to distribute them in key
places such as airports with a gift and discounts for people who show it
in the school



SOCIAL MEDIA

e Marketing
e When offering a class package - give some gifts (make sure the price of
the qift is in the package but do not need to tell the consumer)



SOCIAL MEDIA -

Marketing
e Examples of gifts: mugs with Cancun pics or take pics of the person,
family and print it on the mug, key holders




e Marketing

SOCIAL MEDIA -

Examples of gifts - T-shirts with the AMS logo and some surfing quotes

“\M W/,,l

SATISFACTION ,L GUARANTEED

HYDROFOIL
KITESURFING

NEXT J LEVEL
gy gyt
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SOCIAL MEDIA -

Marketing
e Examples of gifts - waterproof bags for girls with soup, or sunscreen
lipstick

B —

Jut o 6

Surfing

T _

Always Remember
You're BRAVER then
you believe STRONGER
than you seem ond
SMARTER than you think &
LOVED monrs ther you know
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